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Small business is a difficult road to ride, and it’s not uncommon to want to change things up along the journey. Taking on a partner, diversifying, downsizing or even merging can all be attractive ideas. Merging two small businesses is done for all kinds of reasons, but whatever the motivations are, there are numerous factors to watch out for, since
some studies say as many as 70 to 90 percent of small business mergers fail. By joining with another company, there are several perks you might gain. Some of these include: An opportunity to get better office space in a world where office occupancy demands are increasing at 1.3 times the rate of new space coming available. Gaining access to a new
customer base. Being able to expand your services to make your company’s offerings more comprehensive and more competitive. Reducing overhead costs. Gain a partner who can help offload some stress while potentially improving work/life balance with shared responsibilities. There are great pros to joining forces, but before you go signing that
small business merger agreement, you've got to think long and hard, because mergers can go terribly awry. The stakes are high but so are the costs in merging, when decisions must be made on everything from rebranding to divvying up the power structure. Here are four questions you’ll need to ask (and answer) before you make that merger. Do
you like your new potential partner? Seriously, you'll need to enjoy working with them and feel like you can confide in them and trust them, because there’s a lot riding on this. The last thing you need is regretting partnering up. Do your homework. How will you divide the power? Who gets the final say, and are you prepared to make that legally
binding? There’s no shortage of mergers that have collapsed due to a butting of the heads. Will assets be sold or stock changing hands during the merger? If so, planning well can help limit your tax liabilities - and failing to plan could be costly. Who are you now? Should one of you adopt the other’s brand, or should you start fresh with a new brand?
Doing homework is a huge part of successful mergers. Here’s a list of tasks before you move ahead. Talk to a few of your clients to see if the added services would appeal to them or make them less likely to remain loyal to you. Test your management compatibility by having a few hypothetical and real business situations to make decisions on. Have
each partner make their decisions and consider having a consultant observe the process to give feedback on how well you’'ve worked together. Check the books. Pie-in-the-sky expectations usually go splat when companies realize their profitability is hurt in the initial merger phase. Can you survive six months of reduced sales as you get back up to
speed? Consider the culture. Each company will have its own corporate culture. Will they blend well? Can each team adapt to the other? Doing test projects with blended teams can give insight into how well each company’s employees will handle the merger. Turnover is a very real consequence in mergers. Don’t think that you can do this all on your
own, because mergers are complicated. Blending companies together can involve stocks, assets, real estate, profit sharing, control aspects and much more. By consulting a lawyer who specializes in mergers and a tax accountant who does the same, you can protect yourself and the company from financial and strategic errors. Also useful is a business
consultant to help navigate branding and culture struggles. A limited liability company (LLC) is one of the most popular types of business structures, in part because of the tax benefits associated with operating it. When an LLC merges with another company, there is a good probability that both companies will be operating under an LLC business
license. This complicates the process in no way at all. In fact, the transition may be simplified since both sides will already be familiar with the same set of business rules. Create a document that records the details of the merger proposal. Outline how the new company will operate, how the board of directors will be set up and what role each of the
original companies will play in the new entity. Distribute a copy of the document to the shareholders of each company. This is best done at a shareholder meeting, where management can explain the benefits of the merger and answer any questions that shareholders may have. Hold a vote to approve the merger. Each LLC must approve the merger
with its own vote, which is held according to the rules of the company’s articles of incorporation. This is typically one vote for each share the person holds, with votes accepted either in person, by mail or by proxy. If shareholders fail to approve the merger, draft a new set of proposed terms to address any concerns, then have each company vote on
the new proposal. Start a new LLC by filing paperwork with the secretary of state and paying any relevant filing fees. Establish the LLC using the board of directors that has the approval of both companies’ shareholders. The new LLC will represent the collective identity of the two merged companies. List the shareholders of the first two LLCs in the
member directory of the new LLC. Allocate a number of shares to each member that is proportionate to the number of shares held in their old company. As the new shares are issued, the old shares will be canceled. File reorganization papers with the secretary of state. Each LLC should fill out the forms to reorganize their structure. The purpose of
the form is to change the current ownership distribution and to make the company a wholly owned subsidiary of the new LLC. Tips You can also take a reverse approach to your merger. Rather than starting a new LLC that will serve as a parent to the two existing companies, you can start a new LLC that will be jointly owned by the existing
businesses. By Steve Gregory i Comstock Images/Comstock/Getty Images Adding a second monitor to your computer can improve your overall computing experience. A second monitor will increase the screen real estate of the desktop. This means that you can have more files, programs and folders open without constantly flipping back and forth
through the open windows to find what you are looking for. You can configure the second monitor in Windows using the Display Settings feature. The computer must also have an available video port to support the second monitor. Connect the second monitor to your computer. Insert the connection cable, such as a USB cable, into an available
connection port on your computer. Click "Start" followed by "Control Panel," then select "Appearance and Personalization" from the list of options. Click "Connect to an external display" under the "Display" section. The "Change the appearance of your display" page will open. Click the "Identify" button to display which monitor is represented in the
window. The monitors are identified by the numbers "1" and "2." If the second monitor is not displayed, press the "Detect" button and the system will automatically detect the monitor and display it in the window. Click the drop-down list box next to "Multiple displays," then select "Extend these displays." The desktop on the original monitor will
extend to the second monitor, essentially merging the monitors. You will be able to use both screens as a single desktop. Become a Photoshop Retouching & Compositing expert with this intermediate photoshop course. What you'll learn: You will learn how to master your Photoshop compositing skills "I promise you"You will learn how to build, shoot
and light such a complex imageYou will learn how to build a complete background from 4 exposuresYou will learn how deep edge a subject and build him / her back into another image " This is a ver technical step"You will learn how to build on base plate "Final image" out of 3 main conceptsYou will learn how to do suttle skin retouching and
warppingYou will learn how to do advanced light control & build new lightYou will learn how to do advanced color grading and image moodsYou will learn how to apply graphic elements into an imageYou will learn how to apply dodge & burn techniques on humans and the overall imageYou will learn how to do very complex structuring and layer
adjustmentsYou will learn on 30 new retouching techniques "Some are very complex, but can be learned after time"... and much, much more! BECOME A MASTER IN PHOTOSHOP COMPOSITING - NO JOKE Brand New Retouching Course "Just launched 10th October 2014"Over 2+ Hours of retouching lessons "Start learning the Secrets"All Lessons
include step by step in video instructions!Includes all raw & PSD files which you can profit from - Instantly!Would be good to have average knowledge about PsFull & free lifetime access to the complete courseAll future & additional lectures will always be "for free" ARE YOU NEW OR STRUGGLING WITH COMPOSITING TECHNIQUES? AND
MASSIVELY WANT TO IMPROVE IT?AND DO IT EASILY AND INSTANTLY?AND BE ABLE TO APPLY IT TO YOUR OWN IMAGES? ” Then this course is for you ” What This Course Entails: I will teach you how to get into advanced compositing, so don’t worry if you don’t have prior experience with compositing or
other skills. Follow my lead and I'll teach you to be good at it! “I Promise You” All my retouching instructions form part of a comprehensive guide that can help you to accomplish your goals by applying these techniques. During all the lessons you get to eavesdrop as I work, giving you all insight as to how I work and what I do. The idea is to teach you
how to become a master in photoshop compositing. Be it for your own work, or for a client. My aim is to teach you all the tricks, techniques & secrets to overcome this difficult task! Whether you have previous experience with photoshop or not, it doesn't matter. Apply your knowledge for an hour a day and you could be making huge improvements or
even extra cash, as a retoucher just like me. "And I'm not kidding when I say that you need no previous compositing experience! "You just need to Practice your eye and the techniques" All future extra lectures and upgrades are always included for free. Unconditional Udemy 30 day money-back guarantee - that's my personal promise of your success!
You'll learn How to master your Photoshop compositing skills "I promise you"How to build, shoot and light such a complex image.How to build a complete background from 4 exposuresHow deep edge a subject and build him / her back into another image " This is a ver technical step"How to build on base plate "Final image" out of 3 main
conceptsHow to do suttle skin retouching and warpingHow to do advanced light control & build new lightHow to do advanced color grading and image moodsHow to apply graphic elements into an imageHow to apply dodge & burn techniques on humans and the overall imageHow to do very complex structuring and layer adjustments30 new
retouching techniques "Some are very complex, but can be learned after time" ... and much, much more! Intrigued yet? Then keep reading! As with all my courses: the initial low price will increase shortly. This one is currently $45 and it will next upgrade to $65 so join in now! "You will have unlimited lifetime access at no extra cost "Not just that; all
future additional lectures, bonuses, etc in this course are always free. There's an unconditional, no-questions-asked full 30-day money-back guarantee! I'm known for always offering support on Udemy, so feel free to shout out if you're stuck or need assistance. "I'm here to help" One final note: My goal is to teach you how to overcome this complex
task, so don't stress about not having done photoshop compositing work before. "I do my best to make it simple, informative & fun" I've crammed all my 4 years, of photoshop knowledge into this course! After going through this course you'll be able to apply your new compositing skills to retouch any complex images and make some extra cash along
the way. All you have to do is click on the "take this course" button on the top right corner. You have nothing to lose. In fact, you've got a lot to gain. Thank you, Manni
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