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Scope	of	work	template	project	management

What	is	scope	of	work	in	project	management.	Construction	project	management	scope	of	work	template.

so	you’ve	finally	got	your	work	statement	signed	on	–	now	the	real	fun	of	keeping	the	project	on	track	with	the	work	statement	really	starts.	if	you	give	the	226;	you	stick	to	the	work	statement,126;;~​​	will	end	up	not	fully	fulfilling	the	project	objectives	or	what	the	customer	needs	besides	that	late	and	also	on	budget.	So,	how	do	you	keep	your	sow	online?	know	whether	you	wrote	the	work	statement	or	inherited	it	from	one	of	your	colleagues,	you	need	to	know	that	well	–	if	you	donâ,t,	how	can	you	be	sure	your	team	is	doing	the	right	thing?	and	it	is	always
embarrassing	the	customer	brings	something	that	you226;veve	written	in	the	work	statement	that	you226;	completamente’	has	completely	forgotten.	Make	sure	you	keep	a	copy	at	your	fingertips.	you	might	also	want	to	print	and	make	notes	on	it.	register	it	in	the	project	management	software	to	ensure	that	all	relevant	team	members	can	access	it.	whatever	you	do,	make	sure	you	can	pull	it	up	when	you226;rere	on	a	call	or	a	meet194;	173ing	because	every	time	it	â	128;	everyone	will	seek	you	to	have	answers.	starts	taking	the	property	for	it	and	possessing
the	delivery	of	it.	print	it	and	put	it	on	your	desk	so	you	can	do	it	quickly.	You	must	be	the	best	friends	with	your	work	statement.	You’re	the	guardian	of	the	project	so	if	you’re	going	to	hand	over,	how	will	someone	else	know?	get	familiar	it	à	with	it	so	you	know	the	details	without	having	to	refer	to	it.	this	level	property	will	inspire	confidence	in	the	team	and	customer	and	will	allow	you	to	deliver	it.	spreading	the	word	It’s	not	good	enough	for	only	you	to	know	the	sow.	As	a	digital	project	manager	we’re	rarely	those	who	actually	do	the	job	so	our	team	needs	to
know	it	too.	even	if	they	were	involved	in	drawing	up	the	work	statement,226;	128;	f;	f;	.	are	fully	aware	of	the	success	and	understanding	of	activities,	results	and	assumptions.	If	you	can't	properly	communicate	the	project	details	with	your	team	you	can	find	them	semi-innocuously	wandering	off	course.	then	circulate	the	sow,	print	copies	for	them,	put	it	on	the	walls	of	your	war	room,	make	it	visible,	and	make	sure	that	all	men	.s	are	aware	of	it.	let	all	board	Donâ​​t	be	too	dogmatic.	It	is	likely	that	the	team	that	helped	you	create	the	sow	isn226;	128;t	the	team
that	is	now	working	on	the	project.	So,	if	your	project	team	thinks	that	something	doesn’t	make	sense	â​​	it	makes	sense	or	is	,t,	ultimately,	will	guide	the	success	of	the	project,	will	give	them	the	opportunity	to	work	together	to	perfect	the	work	statement.	if	itâ	128;	it	is	good	for	the	project	then	yoube	able	to	make	a	case	for	the	client.	Th226;Â​Â​Â​Â​Â​	never	value	in	doing	the	work	simply	because	the	job	statement	will	require	it	Â​Â​Â​	should	always	create	value	for	the	project.	Keep	talking	Don’t	be	afraid	to	bring	the	statement	of	work	into	your	eraf	a	odnadna	ats
is	ehc	²Ãic	ilgatted	ehc	oroval	id	enoizaraihcid	alla	otnemanroigga	nu	,etnemlatnemadnof	​​â	otnemaibmac	id	atseihcir	anu	eretteme	ebbervod	is	,oroval	¹Ãip	ais	ehc	odnenoppuS	?ottegorp	ovoun	nu	ni		Ãtilanoiznuf	id	atseihcir	avoun	orol	al	eredulcni	iouP	?aicaciffe	ehclauq	aerc	elaropmet	aenil	alled	enoisnetse'L	?inoisnemid	elimis	id	asoclauq	irouf	odnednerp	acitsirettarac	avoun	anu	id	atseihcir	orol	al	eraibmacs	elibissop	​Ã	:inoizpo	enucla	orol	erad	e	tneilc	li	noc	osrevartta	enoizautis	al	erattahc	a	eravorp	,eraicsirts	opocs	ol	otacifitnedi	reva	opoD	.osulcni	are
non	odnedeihc	onnats	ehc	²Ãic	ehc	eripac	a	ilratuia	e	oroval	id	enoizaraihcid	alla	otnemirefir	eraF	.olradrocir	etevod	e	ottegorp	led	otibma​​âllen	osulcni	etnemlaer	¨Ã	non	ehc	onnas	ehc	acifingis	,ereneg	led	esoc	odnecid	onnats	eS	...erovaf	nu	imraf	ebberecaipsid	iT	...asoc	aloccip	anU	...omaissoP	:etseuq	emoc	isarf	erasu	a	aizini	etneilc	nu	odnauq	etnediffid	iiS	.oroval	id	enoizaraihcid	allad	irouf	¨Ã	asoc	e	ortned	¨Ã'c	asoc	erepas	ad	odom	ni	eneb	aznatsabba	ottegorp	led	atatrop	al	erecsonoc	oirassecen	¨Ã	etnaicsirts	opocs	ol	eracifitnedi	reP	.elibissop
etnemecolev	¹Ãip	li	¨Ã	ehc	olleuq	rep	olramaihc	​​â	odnacifitnedi	iats	ol	ehc	israrucissa	id	olleuq	¨Ã	otnemagerfs	ol	erative	rep	ossap	omirp	lI	?olrative	emoC	.idivirb	i	eraf	a	anrot	aM	.oicnalib	lus	ottegorp	li	ednerp	¬Ãsoc	,otnoc	otunet	otats	¨Ã	non	,etnaicsirts	opocs	id	odom	ossets	olla	ehc	ottaf	li	rep	essof	non	es	,ednarg	ebberas	ehc	,otagap	otnauq	id	¹Ãip	etneilc	la	erad	e	erangesnoc	a	aizini	¬Ãsoc	e	etnanoisserpmi	oroval	nu	eraf	elouv	maet	ortsov	led	onuclauQ	.aploc	artson	al	¨Ã	etnaicsirts	atatrop	al	odnauq	¨Ã	;oro'lled	arutaccalp	al	rep	,ehcna	,enoiznettA
.rennab	angapmac	anu	rep	ovitnuigga	otamrof	nu	emoc	,rep	detegdub	otats	¨Ã	non	ehc	'erovaf'	nu	edeihc	etneilc	nu	odnauq	o	,etazzilibatnoc	etats	onos	non	ehc	evitaerc	ehcifidom	id	ovitnuigga	orig	nu	edeihc	etneilc	nu	odnauq	onos	otnemagerfs	id	icissalc	ipmese	ilG	.odnedeihc	onnats	ehc	²Ãic	id	inoizacilpmi	elled	aedi	onnah	non	osseps	e	,eedi	enoub	id	ineip	erpmes	onos	itneilc	I	.atatrop	atats	¨Ã	etnemlaizini	ehc	erangesnoc	rep	¹Ãip	id	atsoc	ehc	ednarg	¹Ãip	otlom	acitsirettarac	anu	ni	sfrom	o	evlove	is	etnematnel	,)onatnoms	/	onodeihc	ehc	tneilc	euc(	odom
ehclauq	ni	am	,asoc	anu	emoc	aizini	enoiznuf	atseuq	odnauq	¨Ã	,etnemacipiT	.olodbus	odom	ni	etnemetnerappa	,erecserc	a	aizini	ottegorp	nu	id	otibma'l	odnauq	¨Ã	etnaicsirts	epocS	?etnaicsirts	atatrop	al	¨Ã'soc	ehc	,ogoul	omirp	nI	epocS	peerC	li	rep	oigolorO	.aedi	avoun	ingo	da	odnattovip	o	atseihcir	avoun	ingo	da	odnebmoccos	ociracs	ol	¹Ãig	adav	ottut	ehc	eraicsal	noN	?onaip	ortsov	len	ossem	eteva	ehc	oroval	leuq	ottut	etadrocir	​​â	²Ãrep	enoiznettA	.itnemaibmac	ied	ilovepasnoc	onais	ittut	ehc	israrucissa	e	ilraloger	idniuq	,etaloger	eresse	onoved	ehc	esoc
onos	ic	eS	.eracifinaip	rep	onnats	esoc	el	es	e	,adilav	arocna	¨Ã	WoS	al	es	eretucsiD	.elanamittes	otats	id	ortnocni	ortsov	len	enoizasrevnoc	id	otnemogra	nu	onodner	ol		Ãtlaer	ni	​​â	irtnocni	a	description	of	the	change,	explain	how	you’re	going	to	do	it	with	the	revised	approach	(explaining	what	you’re	doing	differently	from	the	scope	of	the	original	project),	as	well	as	budget	and	timeline	implications.	Finally,	remember	that	projects	that	come	off	the	rails	often	do	so	in	the	early	stages	of	the	project	when	PMÃ¢Â​Â​s	PMÃ¢Â​Â​s	In	order	to	avoid	the	occurrence	of
DNA	damage,	the	skin	should	be	removed	from	the	skin	and	the	skin	should	be	removed	from	the	skin,	the	skin	should	be	removed	from	the	skin	and	the	skin	should	be	removed.	I'm	sorry.	I'm	sorry.	I'm	sorry.	I'm	sorry.	I'm	sorry.	I'm	sorry.	I'm	sorry.	I'm	sorry.	This	subheading	is	replaced	by	a	single	subheading	heading	heading	No	subheading	No	subheading	No	subheading	No	subheading	No	subheading	No	subheading	No	subheading	No	subheading	No	subheading	No	subheading	No	subheading	No	subheading	No	subheading	No	subheading	No	subheading
No	subheading	No	subheading	No	subheading	No	subheading	No	subheading	No	subheading	No	subheading	No	subheading	No	subheading	No	subheading	No	subheading	No	subheading	No	subheading	No	subheading	No	The	Court	of	First	Instance	held	that	the	Court	of	First	Instance	held	that	the	Court	of	First	Instance	held	that	the	Court	of	First	Instance	had	failed	to	give	a	ruling	on	the	substance	of	the	case.	(c)	the	Commission	shall	inform	the	Member	State	concerned	of	the	measures	taken	to	comply	with	this	Decision.	Thirteen	rebmeceD	and	tsejorp
seedf	etad	noitelpmoc	sihT.	noitatnemelpmi	ot	roirp	ssecorP	tnemeganaM	egnahC	tcejorP	devorppa	eht	guorht	dettev	tsum	tnemetats	epocs	eht	ot	segnahc	ynA.	selbareviled	tsejorp	eht	troppus	yltcetce	DNA	tnemetats	epocs	tkjorp	eht	fo	krowemarf	eht	nihtiwiwiwiwiwiwiwiwiw	rucco	dluohs	krow	tkjorp	llA	You'll	find	a	common	nomadic	force	and	a	raging	bottom,	self-relieving	ehh	hsilpmocca	and	a	cow,	self-relieving	tsejorp)DMP	(hexabataD	tnemeganaM	oiloftroP	gnitlusnoC	emcA	eht	fo	epocs	eht	gninifed	rof	tnemucod	enilesab	a	sa	sevres	tnemetatS	epocS
tcejorP	sihTsisylanA	tifeneB	tsoCsetamitsE	tsoCsnoitpmussA	cejorPstnartsnoC	cejorPairetirC	ecnatpeccAspeccAscendantevileD	tcejorPygetartS	tcejorPseiradnuoB	tcejorPstnemeriuqeR	tcejorP	leveL	hgiHnoitpircD	epocStcejorP	The	Court	held	that	the	Court	of	First	Instance	held	that	the	Court	of	First	Instance	held	that	the	Court	of	First	Instance	held	that	the	Court	of	First	Instance	had	failed	to	rule	on	the	substance	of	the	case.	metatS	epocS	tcejorP	eht	fo	esoprup	ehT!pu	sgniht	eseht	ekam	tsuj	tsujnod	uoY.tcejorp	ruoy	fo	day	eht	ot	gninnigeb	eht	t	o	ekat	ot
deen	uoy	pets	yreve	seniltuo	ti	dna	enilesab	ruoy	si	nalp	ruoy	fo	noisrev	tsrif	tahT.si	yllaer	ti	Nacht	elbixeleven	erom	si	krow	fo	epocs	eht	taht	taht	t	htiw	noitatcepxe	on	the	track	from	ot	pu	gni	ti	I'll	tell	you	what	I'm	gonna	do.	I'll	tell	you	what	I'm	gonna	do.	I'll	tell	you	what	I'm	gonna	do.	In	the	morph	of	the	morph,	the	morph	of	the	morph,	the	morrow,	the	morrow,	the	morrow,	the	morrow,	the	morrow,	the	morrow,	the	morrow,	the	morrow,	the	morrow,	the	morrow,	the	morrow,	the	morrow,	the	morrow,	the	morrow,	the	morrow,	the	morrow,	the	morrow,	the
morrow,	the	morrow,	the	morrow,	the	morrow	tnemetats	epocs	tcejorp	eht	fo	trap	a	sa	seiradnuob	cificeps	tuohtiW.	deduce	eb	ton	dluohs	tahw	sa	llew	sa	tcejorp	eht	deduce	eb	dluohs	tahw	yfitnets	epocs	eht	fo	trap	tnatropmi	na	era	seiradnuob	tcejorPseiradnuoBtroppus	tcartnoc	tuohtiw	wlanretnina	loot	ot	ytilibAtnetsisnacht	era	sdraobhsad	margorp	lla	erusne	ot	In	the	light	of	the	above	considerations,	the	Commission	considers	that,	in	the	light	of	the	above	considerations,	it	is	necessary	to	consider	whether,	in	the	light	of	the	above	considerations,	the	Court
should:	The	aim	of	the	project	was	to	create	a	new	level	of	cooperation	between	the	European	Union	and	the	countries	of	Central	and	Eastern	Europe	in	order	to	promote	the	development	of	a	common	foreign	and	security	policy.	In	the	event	of	a	dispute	between	the	parties,	the	Court	of	First	Instance	shall	decide	whether	or	not	to	refer	the	matter	to	the	Court	of	Justice	for	a	preliminary	ruling.	I'm	sorry,	I'm	sorry.	I'm	sorry.	I'm	sorry.	I'm	sorry.	I'm	sorry.	I'm	sorry.	I'm	sorry.	I'm	sorry.	I'm	sorry.	I'm	sorry.	I'm	sorry.	I'm	sorry.	I'm	sorry.	I'm	sorry.	I'm	sorry.
After	the	end	of	this	period,	DMP	eht	fo	epocs	ehT.tcejorp	eht	fo	emotuo	derised	eht	so	llew	sa	ecivres	ro	tcudorp	eht	dedulci	si	tahw	fo	snoitpircsed	niatnots	noitces	sihT.elcycefil	eht	retal	noitucexe	dna	gninnalp	tkjorp	rof	ecnerefer	yramirp	a	sa	sevres	si	si	si	etalpmet	tnemetats	epocs	tcejorp	eht	fo	noitces	sihT.drawrof	sevom	You	know,	I'd	like	to	see	the	details	of	the	fisherman's	gorp	eb	yam	yam,	yam,	yam,	yam,	yam,	yam,	yam,	yam,	yam,	yam,	yam,	yam,	yam,	yam,	yam.	It	shall	be	binding	on	the	institutions	responsible	for	effecting	the
actactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactactlpmi
lufsseccus	ehT	.smargorp	tcapmi	ylesrevda	yeht	erofeb	sksir	gnitagitim	DNA	.ottegorp	led	enoizattecca'l		Ãriutitsoc	non	e		Ãras	ehc	²Ãic	id	evitattepsa	el	ecsilibats	otnauq	ni	etnatropmi	¨Ã	ottegorp	led	atatrop	id	enoizaraihcid	id	olledom	led	enoizes	atseuQ	.enoizerid	allad	otattecca	e	otelpmoc	ottegorp	li	eraredisnoc	retop	rep	ittafsiddos	eresse	onoved	ehc	iretirc	i	onos	enoizattecca	id	iretirC.itsiverp	imelborp	i	ittut	rep	enoizazzirotua	id	illevil	i	ittut	id	itnetu	ilg	.enoizazzirotua	id	illevil	i	ittut	id	itnetu	ilg	rep	DMP	otnemurts	ol	erazzilitu	emoc	us	etailgatted
inoizurtsi	ecsinrof	ehc	elaunam	​Â​Â¢Ã	otelpmoc	e	otelpmoc	etnetu	nU	​Â;821	¢Ã	3	elibangesnoC.ehcirtem	el	e	ammargorp	led	itad	i	etnereoc	odom	ni	eriresni	id	itnetu	ilga	ettemrep	ehc	.epocS	tcejorP	led	enoizircsed	allen	ettircsed	ehcificeps	ella	etnednopsir	e	irorre	id	ovirp	ovitarepo	e	otatset	immargorp	ied	enoitseg	id	esabatad	id	otnemurtS	​Â​Â¢Ã	1	elibangesnoC.ittodorp	itseuq	id	otnematelpmoc	led	elibasnopser	¨Ã	ottegorP	led	elibasnopseR	lI	.osseccus	nu	otaredisnoc		Ãras	non	ottegorp	li	,itatlusir	itneuges	i	ittut	ittafsiddos	onognev	non	eS	.DMP	ottegorp
led	osseccus	led	otatlusir	emoc	ittodorp	onnaras	ehc	itatlusir	isrevid	onos	iC.otanimreted	¨Ã	emoc	ilgatted	¹Ãip	itnuigga	eresse	onossop	ottegorp	led	ativ	id	olcic	li	etnaruD	.oilgatted	id	ollevil	otavele	nu	id	non	e	ilareneg	inimret	ni	eresse	onossop	ehc​Â​Â~ottegorp	led	itatlusir	i	erevircsed	ebbervod	enoizes	atseuQ	.itnemucod	o	itroppar	irav	eredulcni	ehcna	onossop	irotinrof	I	.errudorp	ednetni	ottegorp	li	ehc	itatlusir	i	o	ittodorp	i	onos	ottegorp	led	itatlusir	I.itloccar	itisiuqer	i	e	etasseretni	itrap	elled	tupni	ilg	ittut	onirgetni	TI	itrepse	ilg	ehc		Ãritnarag	ottegorp
led	elibasnopser	lI	.enoizatnemelpmi'llen	e	,imelborp	ied	enoizulosir	allen	e	avorp	allen	,revres	ied	enoizarugifnoc	allen	,acifidoc	allen	,acincet	e	elauttecnoc	enoizattegorp	allen	maet	led	irbmem	irtla	e	reganam	tcejorp	li	onnaretuia	issE	.ottegorp	id	maet	led	etrap	emoc	otanibmoc	ongetsos	ni	onnaras	itrepse	itseuQ	.)TI(	ygolonhceT	noitamrofnI	gnitlusnoC	emcA	oppurg	led	esabatad	id	irotappulivs	isrevid	id	eznetepmoc	el		Ãretturfs	ottegorp	id	maet	li	,DMP	ottegorp	led	aigetarts	al	reP	.ottegorp	li	eratelpmoc	rep		Ãrettoda	maet	li	ehc	oiccorppa'l	emoc	atinifed
atlovlat	eneiv	aigetarts	aL	.eracifinaip	ad	eliciffid	¹Ãip	eratnevid	ebbertop	aigetarts	al	,onocserc		Ãtisselpmoc	al	e	itatlusir	i	,etasseretni	itrap	elled	oremun	li	ehc	onam	naM	.etnemloveton	erireffid	²Ãup	aigetarts	al	,ottegorp	led		Ãtisselpmoc	alled	e	enoisnemid	alled	adnoces	A	.erawtfos/erawdrah	otnemanroigga'l	o	,izivres	id	otroppus	li	o/e	aunitnoc	aznetsissa'l	,ilaicremmoc	esabatad	id	ittodorp	id	enoizatnemelpmi'l	,ametsis	led	aunitnoc	enoiznetunam	al	:ottegorp	otseuq	id	enoizacilppa	id	opmac	len	isulcni	onos	noN	.otnemurts	olled	otnemanoiznuf	la	itaicossa
ilairetam	e	enoizamrof	id	ilaunam	ehcna	edulcni	otseuQ	.enoizazzinagro'l	attut	ni	DMP	otnemurts	olled	enoizatnemelpmi	e	imelborp	ied	enoizulosir	,tset	,revres	led	enoizarugifnoc	,acifidoc	id	oroval	e	acincet	e	elauttecnoc	enoizattegorp	a	clear	definition	of	what	will	be	accepted,	there	may	be	uncertainty	between	the	project	group	and	stakeholders.	Acceptance	criteria	can	be	both	qualitative	and	quantitative.Acceptance	criteria	have	been	established	for	the	PMD	project	in	order	to	ensure	an	accurate	evaluation	and	a	positive	outcome	of	the	project.	The
acceptance	criteria	are	both	qualitative	and	quantitative.	All	acceptance	criteria	must	be	met	to	achieve	the	success	of	the	project:Satisfy	all	results	within	the	expected	time	and	budget	tolerances.	Reduce	programming	delays	of	at	least	30%.Reduce	budget	strains	of	at	least	30%.Improve	Acme	resource	allocation	capacity	Consulting.	limitations	the	project	has	to	face	due	to	funding,	programming/time,	technology	or	resources.	The	constraints	can	also	be	physical	(space	or	inadequate	structures).	The	constraints	must	be	carefully	planned	and	communicated
to	all	stakeholders,	as	they	may	require	a	high	degree	of	urgency	or	flexibility	to	work	within	the	project	and	successfully	complete	it.	This	section	of	the	project	framework	declaration	model	describes	the	project	constraints	to	ensure	that	all	stakeholders	understand	the	limits	within	which	the	project	must	be	completed.	These	constraints	must	be	taken	into	account	throughout	the	project	life	cycle.	All	stakeholders	must	be	aware	of	these	constraints,	which	must	be	carefully	planned	to	avoid	any	negative	impact	on	the	timing,	costs	or	scope	of	the	project.
The	following	constraints	have	been	identified	for	the	PMD	project:IT	experts	will	only	work	50%	of	the	billable	hours	on	this	project.	The	project	manager	will	only	work	75%	of	the	billable	hours	on	this	project.	The	project	must	be	completed	by	the	end	of	31	December	20xx.	The	project	must	be	completed	within	the	limits	of	budget.PMD	Tool	must	comply	with	existing	hardware/software	suites	as	no	new	hardware/software	will	be	authorised.	Project	assumptions	are	factors	that	influence	the	project	that	we	believe	to	be	true	but	have	not	verified.	It	is
important	to	document	our	assumptions,	as	there	is	a	level	of	uncertainty	associated	with	these	assumptions	that	entails	risks	for	a	project.	This	section	of	the	template	describes	the	assumptions	for	the	project	so	that	all	stakeholders	are	aware	of	this	and	can	be	analysed	in	the	future	in	order	to	mitigate	the	risks.	All	interested	parties	must	take	these	assumptions	into	account,	as	they	introduce	a	certain	level	of	risk	into	the	project	until	they	confirm	their	veracity.	During	the	design	cycle	of	the	project	every	effort	must	be	made	to	identify	and	mitigate	the
risks	associated	with	the	following	assumptions:	.aifargopit	.aifargopit	airporp	allen		Ãtilauq	id	ilanoisseforp	ediug	e	ilaunam	their	billable	hours	on	this	project	are	sufficient	to	complete	the	project	by	31	December	20xx.	The	Project	Manager	who	works	only	75%	of	the	billable	hours	on	this	project	is	suitable	to	complete	the	project	by	December	31st	20xx.	The	PMD	Project	has	the	full	support	of	senior	management	across	Acme	Consulting	departments.	Cost	Estimate	The	cost	estimate	of	the	project	is	the	basis	for	the	budget	for	the	project.	It	represents	an
estimate	of	the	funding	that	will	be	needed	to	successfully	complete	the	project.	Although	all	costs	are	not	known	until	they	are	later	in	the	life	cycle	of	the	project,	it	is	extremely	important	to	develop	the	most	accurate	estimate	possible.	This	section	should	provide	an	estimate	of	the	project	costs	with	all	known	details	so	that	there	is	a	common	understanding	among	all	stakeholders.	The	estimated	costs	for	this	project	are	included	in	the	table	below.	As	the	project	proceeds	and	the	additional	costs	become	known,	this	cost	estimate	will	be	refined	and
communicated	to	all	project	stakeholders.	Extended	Budget	Date	ExpensesEstimated	at	CompleteVarianceLaborInternal$165,000$14,000$151,000+/-	$4,000External$0$0$0N/ASoftware$0$0$0N/AHardware$0$0$0N/AOther$7,000$0$7000+/-$500Total$172,	$1,000$14,000$158,000	Project	cost	analysis	is	a	measure	of	the	costs	of	a	project	versus	its	benefits	to	determine	a	more	cost-effective	course	of	action	for	an	organization.	Projects	are	undertaken	to	provide	some	benefits	to	an	organization	which	assumes	the	project	to	be	successfully	completed.	If
there	is	no	benefit	provided	by	a	project,	then	it	will	not	be	approved.	However,	there	must	be	a	quantitative	way	to	measure	the	benefit	provided	by	the	project.	This	part	of	the	Project	Scope	Statement	template	provides	this	quantitative	analysis	and	ensures	that	all	stakeholders	understand	why	the	project	has	been	approved	as	well	as	the	benefits.	A	cost	analysis	was	carried	out	for	the	PMD	Project.	The	success	of	this	project	will	provide	significant	benefits	for	Acme	Consulting.	It	is	imperative	that	all	stakeholders	understand	these	benefits	and	the
importance	of	completing	this	project.	The	following	table	shows	a	net	benefit	of	$35,000	over	one	year	after	the	successful	completion	of	the	PMD	Project.	This	is	a	total	benefit	of	$242,000	if	no	project	is	done	and	schedule	delays,	cost	overloads,	and	the	allocation	of	poor	resources	continue.	With	PMD	ProjectWithout	PMD	ProjectProjectCostsRecurring	Recovery	Cost$0$0$0$0Non-recurring	Costs$172,000$0Hospital	Costs$0$0$0Total	PMD	Project$172,000$0Benefit	(1	year)	Reduce	reels	by	30%	$	15,000-$	15,000	Reduce	overruns	30%	charges	$170,000-
$170,000	Improve	Resource	Allocation$22,000-$22,000Total	Project	Benefits	PMD$207,000-$207,000Net	Project	Benefits
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